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@ Take a few minutes to write down examples of the What Matters to You? approach in your work, thinking
about why these are good examples and how they make you feel about your work.

‘Making WMTY year
round, not just one
day raising
awareness.’




Take a few minutes to reflect on what gets in the way of you using the What Matters to You? approach in
your day to day work (remember to keep the main focus on your ‘circle of influence’)




What more can you do to embed What Matters to You? and Person Centred Care in your day to day work?
What do you have the freedom and resource to do now? First alone, each person generates their own list
of 15% solutions. Take note of top ideas or things that capture the groups imagination.




Jane Davies Award for Person Centred Practice

‘What matters to you?'
conversation?

1 www. whatmatterstoyou.scot

‘Picturedgeft.to.right, Graeme Davies

Jane Davies (husband of Jane Davies), Penny McManus

Pictured left to right, Shaun Maher, Jennifer
McDowall and the Ward 6 Team
Jane Davies
Award for

} Person Centred
Practice

| Pictured leffsoFrght, Shaun: aher,
& Jenn Wyld, Tommy Whitelaw:




What Matters to You? National Networking Event — Feedback

What did you value most about the event?

Sharing 'Learning how other boards and trusts have embedded,
ideas & good developed and evaluated measures in place for WMTY patient
practice experience and the ambition to continue to develop this.

‘More events like this
please to support
networking with peers
from across NHS
Scotland and share
examples of how WMTY
is embedded in ways of
working.

'It was great getting to meet people from different health
boards and different lines of work and being ableto  Networking
share ideas!.

-;.., -
'l appreciated the insights shared by all the speakers. | am
considering how to integrate these valuable ideas into our

area of work!

"It was great to get some headspace to think how initiatives ~ 11me out

could be implemented in my area. for :
reflection

Inspirational
Speakers

Improve
work culture 'What Matters to You? will influence my approach to work and

& lifestyle life moving forward'

Thinking about the event, how strongly do you agree or
disagree with the following statements
Overall, how would you

rate this event? It gave me practical

= WEnt away 66 ‘rcinary folcdoing It mcreabsec: ;I;‘Y I:noyvledge tools or resources that |
fee|!ng . the work that we could abou e topic can use in my work
energised! relate to. Very
99 refreshing.

@ Excellent @ Good

It put me in touch with
useful contacts

Strongly Agree Agree Neither Agree nor Disagree Disagree Strongly Disagree



Crowdsourcing - We asked you to score your colleagues What Matters to You? ideas

‘Have a WMTY
conversation in every
interaction | have this
week and record how
many different ways |

can do it’

‘I will speak to my new
manager about how
we can embed WMTY
into our brand-new
service’

‘Make time to
speak to staff
about what
matters to them’

‘Take pens from here
and give them to the
young people | work
with, explaining
WMTY as | hand them
over’

‘Helping support
staff to understand
what a WMTY
conversation is’

‘Introduce WMTY
guestionnaire to
both staff and
community
meetings’

‘Share the
learning from
today across the
wider team’

‘Going to add WMTY
to my team meeting
agenda’

‘Add WMTY to
community review
template’

‘Improve engagement
from colleagues &
share that it doesn’t
take much time to ask
the question’

‘What if you could
change anything’
sessions with
small groups of
band 3’

Future planning and building momentum
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